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M How satisfied are you with each segment of your
T h € F Ixer business from 1-10, with 10 beign 100% satisfied.

Frgmework INSTRUCTIONS

STEP1 Rate how satisified are you currently in each area from 1-10.
STEP 2 Add up your total for each section and write it in the middle quadrants.

STEP 3 Repeat the exercise, but select the number of your optimal satisfaction level (your goal).
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Quality, Quanity, Cost (QQC)
Control Chart

You can't fix what you can't see.

Learn the back of the napkin technique that can revolutionize any decision making process.
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